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Dated: 18 August 2025           Situational Report (#4) on Flash Flood 2025 

SITUATION OVERVIEW 

The rain-triggered floods that affected the country’s (especially northern areas Swat, Bunir and GB) on in August which caused severe 

damages to Human Lives, Livestock and other infrastructure. Over 645 lives have been lost with 905 people injured and nearly 240 

homes damaged or destroyed. Similarly, Infrastructure, livelihoods, and access to basic services are severely impacted. Penny Appeal, 
with its established presence and experience in Pakistan, is actively engaged in the emergency response, drawing upon its previous 
flood relief efforts and long-term development programs.  

Table 1. Detail Breakdown Province Wise 

Table 3. Detail Breakdown District Wise in KPK 

Location Deaths Injured 

Shangla 36 23 

Swat 42 11 

Lower Dir 5 9 

Battagram 4 - 

Bajaur 26 14 

Mansehra 24 9 

Buner 246 166 

Total 383 232 

 

   Table 3. Livestock and Infrastructure damages in KPK 

Indicator Total 

Houses Partially Damaged 290 

Houses Fully Damaged 55 

Livestock Lost 272 

 

The death toll from heavy monsoon rains that 
have triggered landslides and flash floods 
across northern Pakistan has risen to at least 

383 people. Most of the deaths were recorded 

in the mountainous Khyber Pakhtunkhwa 
province in northwestern Pakistan, with 
another five killed in the northern region of 
Gilgit-Baltistan and nine in AJK. 
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WEATHER FORECAST 

The Meteorological Department has forecasted intensifying monsoon activity across the country from August 17 
onwards, with strong currents from the Arabian Sea and Bay of Bengal coupled with a westerly wave expected to bring 
widespread rain- wind/thundershowers, heavy to very heavy at times, across Kashmir, Gilgit-Baltistan, Khyber 
Pakhtunkhwa, Punjab, Sindh, and Balochistan. Torrential rains may trigger flash floods in northern regions, hill torrents 
in D.G. Khan and eastern Balochistan, as well as urban flooding in major cities including Islamabad, Rawalpindi, Lahore, 
Gujranwala, Sialkot, Peshawar, Nowshera, Karachi, Hyderabad, and Sukkur. Landslides in hilly areas and 
windstorms/lightning may also cause damage to infrastructure. Authorities have advised the public, travelers, and 
tourists to remain cautious, avoid unnecessary exposure in vulnerable areas, and stay updated on weather advisories. 
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PENNY APPEAL RESPONSE 

Penny Appeal has launched a “Floods Emergency Response” appeal, recognized the severity of the ongoing crisis and reaffirmed its 
steadfast commitment to supporting the people of Pakistan. As part of this urgent effort, Penny Appeal has delivered immediate 

humanitarian aid (rescue operation, clean drinking water and cook food) to 15,942 people in Swat and Buner, providing cooked 

meals and clean drinking water across Buner district to ensure vital nourishment and relief for those enduring acute hardship in the 
aftermath of the floods. 

Table 4: Penny Appeal Response at Buner and Swat as of August 18, 2025 

No Activity Quantity Total Beneficiaries 
reached 

Women Men Boys Girls 

01  Rescue Operation 575 575 139 132 150 156 

 
02 

Provision of clean drinking water in 
litres (6.5 Litres/Person) 

 
39,050 

 
6,022 

 
1,451 

 
13,94 

 
1,571 

 
1,605 

 
03 

 
Distribution of cooked food 

 
9,345 

 
9,345 

 
2,253 

 
2,163 

 
2,417 

 
2,512 

Total 48,970 15,942 3,843 3,689 4,138 4,273 

Flood Emergency Response in Swat and Buner  

Penny Appeal provided relief services to 15,942 beneficiaries through distribution cooked 

food, provision of clean drinking water and rescue services. 
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Response Plan and Needs 

Penny Appeal plans to cater immediate needs with below response plan to reach the most vulnerable families in the first 
month. However, the quantities may increase with evolving situation on ground.  
 

 

Table 5: Target for One Month 

# Activity Total Quantity Target Beneficiaries 

1 Provision of clean drinking water bottles (in liters) 48,000 7,385 

2 Provision of cooked Meals 28,000 28,000 

3 Distribution of Food Packs 1,500 9,000 

4 Distribution of Emergency Shelter Kits 2,800 16,800 

5 Distribution of family Hygiene Kits 5,000 30,000 

6 Distribution of First-Aid Kits in communities 50 300 

7 Establish medical camps for health services (100 patients in each camp) 20 2,000 

8 Distribution of mosquito nets 2,000 4,667 

9 Distribution of winterization kits 2,000 2,000 

 Total Target beneficiaries 89,370 99,652 
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STRATEGIC PREPAREDNESS FOR FLOOD EMERGENCY   

 

 

 

 

 

 

 

 

 

• Framework agreements with vendors and supplies are in place 

• Prequalified contractors are on standby 

• Framework agreements with contractor in place for Installation of hands pumps 

• Mobile water quality testing laboratory in already available with Penny Appeal. 

• Partners are already on board and mobilized in flood affected districts 
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For more information, please visit: 
https://pennyappeal.org/appeal/pakistan-floods 

 

https://pennyappeal.org/appeal/pakistan-floods

